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About Us
We are a bipartisan network of 16 state offices 
of outdoor recreation guided by four pillars:
conservation and stewardship; 
education and workforce training;
economic development; 
and public health and wellness.



Members
● Arkansas
● Colorado
● Maryland
● Maine
● Michigan
● Montana
● North Carolina
● New Hampshire
● New Mexico
● Nevada
● Oregon
● Utah
● Virginia
● Vermont
● Washington
● Wyoming



How are state offices created?

Executive Order

10 states have formed 
offices through 
Governors Offices.

Legislation
Establishing an office 

through legislative 
action.

Advisory Council/
Task Force

Study of impact, issuing 
reports on, policy 
implementation. 

Outside Stakeholders

Business alliances, 
nonprofits, conservation 
leaders, etc.

…and other ways!



This guidebook provides best practices and 
strategies sourced from existing state directors 
to ensure new staff members have an overview 
of what has worked well in other states. This 
guidebook serves as a resource for new staff 
members who are in leadership of an office of 
outdoor recreation.

The Guidebook



Structure of the Guidebook

Operationalizing 
the Office

• Learning the Lay-of-
the-Land: 
Understanding the 
context of your office

• Strategic planning: 
Developing goals for an 
office.

Building Support

• Partnerships: 
Developing 
relationships with 
stakeholders.

• Communications and 
Outreach: Creating a 
plan for meaningful 
engagement.

Strategic Initiatives

• Conservation and 
Natural Resources

• Economic Development
• Grant Management
• Tourism

https://recreationroundtable.org/wp-content/uploads/2023/02/2023-Developing-Offices-of-Outdoor-Recreation-Guidebook.pdf


Navigating the Guidebook



CREDITS: This presentation template was created 
by Slidesgo, including icons by Flaticon, and 

infographics & images by Freepik

Stay connected with us:
• maribel.castaneda@outlook.com
• www.confluenceofstates.com
• Linkedin: @confluence-of-states

THANK You!

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
http://www.confluenceofstates.com/

